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>> All right everyone, good morning. I hope everyone is doing well and taking care of 
themselves. We've missed everyone. Thank you for joining us for this all staff Town Hall, so we 
could present the Library's comprehensive face restoration of on-site operations. We have a 
number of panelists who will be discussing this plan today, so that your speakers this morning 
will be the Librarian of Congress, Carla Hayden, Mark Sweeney, Principal Deputy Librarian, Ed 
Jablonski, Chief Operating Officer, Joe Capello, Acting Director of Human Capital Division, 
Elizabeth Sheffler, Director of Integrated Support Services, Dr. Sandra Charles, Chief Medical 
Officer for the Library of Congress, and April Slayton, Director of Communications. This is 
Roswell Encina, I'll be moderating, and asking your questions to our panelists, so please, if you 
have questions for everyone, just type them up, and I'll be asking them during our question and 
answer portion. So please welcome your Librarian of Congress, Carla Hayden. 

 

>> Hello everyone. Sorry for the technical challenge that I had, not OCIO, because they have 
been doing a wonderful job in trying to keep all of us connected. And I want to thank you for 
joining us for this all staff town hall, as we present a very comprehensive and thorough plan for 
phased restoration of on-site operations. And you might notice that I didn't say reopening, 
because as you know, the library of Congress never closed. We continued to work for the past 
11 weeks, and I want to take this opportunity to thank you again for your hard work, and your 
dedication, and your patience during this time. So this morning, we are going to share a step by 
step plan with different phases and parts in restoring what we want to think of as a responsible 
return to on-site operations on Capitol Hill and our different sites. As I've mentioned before, your 
cooperation is going to be vital in making sure that as we go through this restoration of on-site 
operations, and in the first phase, that we all remain as safe and as healthy as we can, and 
everything that has been planned and will be presented to you today, have that in mind. So let's 
get started. And here is Principal Deputy Librarian of Congress, Mark Sweeney. 

 

>> Well good morning everyone. It's great to be speaking with you. But before we get into the 
plan, I want to thank the many staff who have contributed to developing today's brief, and the 
phased plan for the restoration of library's on-site operations. Specifically, I want to thank the 
Operations Committee, led by Ed Jablonski, because the work you're going to see here today is 
largely coming from that standing committee here at the library. So a small number of staff have 
been present during the last few months or limited activities in the building. Today the focus is 
on carefully restoring operations by taking a number of responsible measures to reduce risks to 
our staff, and eventually to the public. Nicole, could you advance the slide please? So, today we 
will review a bit of our current status of operations here at the library. So you get a sense of 
where we stand. We will describe our planning considerations that go into the phased 
restoration of on-site operations. We will present the multi-part plan. We will detail the work 
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force flexibilities and health and facility protocol. The first part of phase 1 will then explain our 
next steps which will include when we anticipate a start date, as well as what our 
communication strategy is, and then we'll close the brief with questions. Next slide please. So I 
wanted to start with focusing on where we are with our current operations. And as you all know, 
we're currently optimized, our telework situation for library staff, and I'd like to echo Dr. Hayden's 
remark about the work that OCIO has done to ramp up our capabilities. As you can see from 
this slide, before the pandemic we had about 500 VPN connections a day. Now we are 
averaging about 2,800 and we've had peaks as high as 4,000 VPN connections. About 80% of 
all the hours that have worked in pay period 9, which was the last pay period in the month of 
April and the beginning of May. Eighty percent of them were in the telework category. Which is 
great. We made a lot of progress since we started this pandemic on March the 13th. And finally, 
a lot of activity has gone into deploying additional laptops to library staff, so you can see that, 
you know, what the rollout has been there, and that work continues as more laptops become 
available. And then finally, under Further Considerations, you know, something that the library 
was looking at was, you know, moving to the next version of Microsoft Office, before the 
pandemic. That is something that we were asking Congress for some additional support for. So 
hopefully in the year ahead, we'll be looking at a migration to Office 365 which would include 
additional virtual collaboration tools in addition to the Skype business and Web Ex that we're 
using today. So telework clearly will remain a major part of our success strategy as we move 
through the phased reopening in the months ahead. Next slide please. I'm going to take a little 
bit of time to talk about some of the AOC projects that are essential to our on-site operations 
that our staff are going to have to support as we progress through the remainder of this fiscal 
year and into the beginning of next year. I've listed the most significant ones that are listed there 
on this slide, and they involve activities going on in multiple locations. We have Fort Meade 
Module 6, which is under construction right now. We have a--at Cabin Branch, we have the 
copyright office, consolidated storage unit, which is still proceeding. Obviously work is 
progressing on the visitor experience master plan. That's where, in the pre-construction phase, 
work is ongoing out at Nav CC, to replace electrical gear. We're working in the law library down 
in quad C, where over in Rare Book, we're working on energy efficient lighting. And one of the 
things that we are hoping to be able to initiate by the end of this fiscal year is a conversion of the 
former Adams Building Data Center, which is located on the main floor in the Adams Building, 
and hasn't been used for that function for, oh gosh, at least 20 years, to repurpose that space 
for other uses relating to our digital activities. So these are all necessary work for the library. 
They're to our benefit. And these projects should not be delayed any further than they already 
have under this pandemic. Next slide please. So, our immediate on-site challenge really has to 
do with the backlogs that are growing, and the supply chain impacts that they have throughout 
the various service units. And this is the, you know, the backlogs in the supply chains are the 
things that we need to start to address in phase 1 or on-site operations. So as far as backlogs, 
what are we looking at? Well I think the photo there gives you a good sense that's Cabin Branch 
logistics, as of the 22nd. We have 140 pallets of mail that's on-site. That was growing at five to 
eight pallets a day back at the beginning of the pandemic, and dropped to be about two to three 
pallets per day. We would expect that as the economy begins to open up more, we will see an 
increase in the number of pallets that are received everyday. The majority of those pallets are 
represented by deposits that are coming to the Copyright Office, which eventually through the 
supply chain will end up in Library Services, and there are other acquisitions, new collection 
acquisitions that are going to be going to LCSG as well. In addition to that, of course, there are, 
there's regular supplies that are being received that are represented there. There's new 



equipment that's represented there. I spoke to you about the facility issues. They have an 
impact on our supply chain because we have to work around those as we're doing construction. 
And that means we have to move staff and otherwise arrange for the work to continue, and then 
finally on-site and off-site contractors. So we have done a good job of trying to keep as many 
contracts moving forward as we possibly can. Some have been suspended, and some have 
been transformed for the work to occur elsewhere in our facilities or online. So in later phases, 
we will address researchers and the general public. But in this first phase, we're really focusing 
on these backlogs and supply chain impacts that we are experiencing on-site. So next slide. So 
we recognize that staff safety is a major consideration and we're preparing to take reasoned 
measures to reduce the risks. This is very much a partnership that will require a heightened 
level of responsibility for all of us, as we take measures to reduce the risks to ourselves, but 
also the risk to the people that we're working with. So what I want to work through now are 
some of those controls, that have been considered as we were formulating the plan. So the 
overall approach has been informed by multiple sources. The principal one has been the Office 
of Attending Physician's Guidance for the Capitol Hill, and we tried to align our practices with 
that. We relied on the Johns Hopkins Center for Health Security Studies, which is the Principles 
of Phased Reopening. Guidance to Governors, and then also the latest information available 
from the CDC. We've also been in close consultation with the U.S. Capitol Police, with the 
Architect of the Capitol, and even with some of our sister agencies in the federal government, 
like NARA and the Smithsonian Institute on their approaches to a phased reopening. So, sort at 
the heart of this is the idea of a modified hierarchy of controls, which this is drawn from the 
Hopkins Report, and these are mitigation measures that allow for a safe return to work. So 
obviously we are physical distancing is a major component, and do that in a number of different 
ways by restructuring responsibilities, but also minimizing the number of staff that are physically 
present at any one time. In addition to that, there are the engineering controls, which are 
barriers between people, and then a lot of it falls to the administrative controls, which is 
redistributing responsibilities and using technology to facilitate communication and finally, non-
medical face coverings or masks, which protect you from transmitting to other people. So I 
mean, those are the modified hierarchy of controls, and they have a place in everything that 
we're going to be doing, and as we go through the presentation at the end, when we get into the 
health and workforce, and facility protocols, you'll see them represented in that. Probably the 
most important there is making sure that employees remain at home if they're not well, so that 
they don't come in contact with people who are sick. So now, what I'd like to do, is turn it over to 
Ed Jablonski, who will walk us through each one of the phases and parts of our plan for on-site 
operations. Ed? 

 

>> Good morning. The Library's plan translates to general guidance for individuals and 
employers that is provided by the Office of the Attending Physician, and the CDC, into more 
detailed actions. Our phases were subdivided when needed to provide better control, allow time 
to adjust to new conditions, and resolve issues. And we expect that there will be modifications 
as we see how things develop. We have a six-part plan to move through the three phases 
based upon achieving the desired health conditions. Entrance protocols, social distancing, and 
health safeguards will be defined for each increase in operations, that is consistent with the 
existing virus conditions. Next please. The library performs Phase 1 and 2 steps. Part 1 is the 
initial return of a very limited number of staff, with an upper limit of 5% of the work force, with the 
library remaining closed to researchers and the public. The goal here is to initiate the most 



beneficial work that can't be done teleworking, and take actions to maximize telework 
productivity. The individuals assigned to work in the building would be limited to 50% of the 
hours and a pay period. Next please. Part 2 allows the expansion of priority on-site work, and 
places an upper limit of 25% of the workforce in the building. The goal is to address backlogs, 
and begin other work requiring access to library facilities, and it includes the intermittent return 
of some teleworkers who can't perform all their work remotely. Next please. The library does not 
subsidize, or subdivide phase 2. The goal is, here, is to perform most on-site operations at 
some level, once again excluding researchers and the general public. It limits the on-site staff to 
50% of the work force on a normal work schedule, with expanded hours of operation. Telework 
is still maximized to the extent that work can be accomplished. And official visits would be 
allowed during this phase. Next please. Plan for phase 3 has three steps to return to the new 
normal that will be subject to any remaining social distancing and assembly limits. Part 1 open 
selected reading rooms with limited hours. It lifts the restriction on on-site staff, but still 
maximizes telework. Next please. Part 2 opens all reading rooms with limited hours. It initiates 
public services and at this point, all staff are in a full pay status, and return on site for some 
work, but continue expanded telework, where there is no loss of productivity. Next please. Part 
3 is the full restoration of library operations, although telework will continue on an expanded 
basis, where there is no loss of productivity. Next please. And this slide just summarizes the 
library plan that we just discussed. Next please. Three groups were involved in the planning for 
the initial phase of operations in support of the Operational Operations Committee. Joe Capello 
led a sub-committee comprised of service unit representatives that determine the personnel 
policies that would be in effect. Dr. Charles and her staff and in consultation with the Office of 
the Attending Physician, determine the appropriate health precautions and restrictions that will 
be implemented for on-site operations. And Ms. Scheffler headed a subcommittee of service 
unit representatives focused on facility and security actions to execute the work. Now, I'll turn it 
over to Joe Capello to discuss the personnel policies. 

 

>> Next slide. Hey, good morning to everybody. As many of you are aware, in early March, the 
library initiated several work force flexibilities to support many of you, for our employees who are 
unable to telework due to the nature of their work, we extended paid administrative leave for 
hours when they were not required to report here physically to library buildings. Additionally 
when our non-telework staff were needed for critical functions, and reported here to the Library, 
we extended parking privileges here in Madison, so to limit potential exposure when using mass 
transit. As we maximized and expanded the use of telework during COVID-19 contingency 
operations, we also extended flexibilities needed by many of you, at home, that are caretaking 
at the same time. In most cases, for children that are out of school and not in daycare. We also 
granted extended work hours outside of normal core hours, and in some cases, allowing 
employees the ability to work fewer or more hours day to day, while adhering to 80 hours in a 
pay period. Additionally, as many of you are aware, the Families First Coronavirus Response 
Act that was enacted into law provided additional categories of paid sick leave for employees 
who are unable to work or telework due to quarantine or COVID-19 symptoms, as well as some 
paid sick leave for many of you, again, that are caring for children under 18 due to school or 
daycare closures. Additionally, as noted here on the slide, a new type of [inaudible] was also 
established for employees in a caregiving role for a son or daughter under age 18 whose school 
or childcare provider is closed or unavailable for reasons that related to COVID-19. Throughout 
the contingency operations, we've messaged consistently about employee and supervisor 



communications to maintain flexibility when scheduling work. As we move into phase 1 of 
restoration of operations, we'll continue to extend flexibilities and attend for our critical non-
teleworking employees who return back to library buildings to work no more than 40 hours 
during a pay period. This will accommodate social distancing as an example. It will also limit the 
number of employees within the building at the same time. These employees will also receive 
paid administrative leave for the remaining 40 hours of that pay period. Next slide please. When 
we eventually move into phase 1 of restored library operations, many employees coming back 
to work may find that they're actually performing work at a lower grade, and that's due to the 
needs of your particular service unit. This will fall into the category of performing duties as 
assigned. As you can also expect, given the current state of operations associated with COVID-
19, employees that are returning back to library buildings in phase 1 will be required to wear 
masks and adhere to social distancing guidelines established by the CDC. Each of you will need 
to comply with these guidelines in order to adhere to occupational safety and health standards. 
Additionally, many employees that return to work in phase 1 may be temporarily relocated, 
again, this is in order to support social distancing measures here within the library building. And 
finally, we will continue to suspend travel or in-person training until further notice. At this time, I'd 
like to turn it over to Dr. Charles please. Next slide. 

 

>> So good morning, again. The health precautions that have been established are as follows. 
In phase 1, part 1, we will be initiating a--may I have the next slide please? A pre-screening with 
employees as they come in. This pre-screen comprises staff completing a self-screening health 
questionnaire, which they will receive prior to coming to the library. If any answers to those 
questions in that questionnaire are yes, they will be disqualified from returning to the library. And 
will stay home, check with their supervisor, and their medical provider. You can come into the 
library if you've gotten through the screening questionnaire, and also if you can, checking your 
temperature at home, you would come to one of two points in the library. We only have two 
entry points in this initial part 1 of phase 1. The Madison Garage, and Independence Avenue. At 
that, at those points you will be in queue to make sure you're properly socially distanced. And 
you are expected to arrive with a mask or personal face covering. And in the event you don't 
have one, we will provide one on that initial re-entry. There will be clinical staff at both points, 
verifying your answers on the self-screening questionnaire, and assessing your temperature. 
And this is on a daily basis. If for some reason you came in, but you had a yes answer to your 
questionnaire, any of the questions, you will not be allowed to enter. After you completed the 
self-screening successfully, you will have a colored wristband given to you that you must wear 
throughout the day. The reason for this is that it will help those who have a need to exit the 
building during the day, so when you come back, you don't have to be re-screened and the 
color of the band changes from day to day, so no one circumvents the daily screening prior to 
coming into the building. Throughout this phase 1 initial part 1 phase we will be monitoring and 
trending any cases that may pop up, and will make recommendations regarding reduction on-
site staffing as necessary. There will be other opportunities, such as this Town Hall, for staff to 
ask and answer questions, and to be given psychological and other support as needed to help 
you successfully re-enter the work force in the building. I will now turn it over to [inaudible], the 
director of ISS, to talk about how we will establish social distancing and the cleaning 
requirements. 

 



>> Thank you Dr. Charles. And it's good--at least good to have everybody as we can online 
right now. Been missing you all tremendously. Okay, let me talk a little bit about what's going to 
change when you come into the building. The first thing is going to be traffic management. We 
will be practicing the six feet away from everybody, and if you're in Adams and Jefferson, which 
some of you will be, you'll see one-way signs. These are basically making these hallways much 
more narrow than the Madison ones. You'll have one-way signage about the direction to follow 
in your path of travel. We're asking for people--we're asking for people not to have your hallway 
meetings. I know we're missing each other and we want to talk, but it's better to go ahead and 
do it and call somebody, or Skype or web ex them from your work location, than stand in the 
hallway and talk. And as much as people like to do fitness walking, we're not going to have that 
during this time, because we want to make sure that people are moving through the hallway 
safely and returning back to their work spaces. Elevators. You will see signage in elevators. You 
will see signage in elevators. Waiting areas will be clearly marked. Madison will allow two 
people per cab. Adams and Jefferson only one. So please be aware. Stairwells will also change. 
If you're Adams and Jefferson, you'll have upstairs and downstairs. You'll have two-way in the 
Madison building, and of course, in an emergency, you take the stairwells as fast as you can to 
the public way and exit the building. Spaces, and this becomes important for everybody. ISS 
and Sub D are working with the service unit liaisons. Everybody has got one for their 
organization, and provided the guidance to make sure that everybody is located in spaces, 
they're at least six feet away from each other according to the guidance that CDC has given. So 
people have the work plan, so they will lay out where people should be working. Conference 
rooms. They're recommending don't use your conference room for conferences. Stay with web 
ex and Skype, instead, if you have work products that need to be spread out, and you can put 
people six feet away from each other, that's a great thing to use them for, or store materials. 
You will have access to your pantries and kitchens. We're asking you to do two things. One 
person at a time in there, and clean up after yourself. We'll make sure everybody has lots of 
those wet wipes and such to make sure the areas remain clean, and if you're working outside 
your offices, either pulling cables, have been assigned to do research at a card catalogue, let us 
know where you've been, so that in case we have to go ahead and do any tracing, you can 
have records to know where you were on a particular day. Next slide please. Okay, what 
signages are going to look like. And basically this has been developed by a group of people, 
and the elevator for Madison shows you two people in the elevator, and where they should be 
standing. As I said, Madison--I'm sorry, Jefferson and Adams will have stairs going up or down 
as opposed to Madison which will have both directions. And if you're using a water fountain, 
don't drink from the water fountain, instead, refill a bottle or a cup or something like that you can 
drink from. Next slide please. Cleaning, which has been a big piece of all the work we've been 
doing. Common areas, when you're walking through a hallway, or you're going through doors, or 
anything like this, we've been doing a lot of cleaning of hard surfaces. We've increased the 
frequency of cleaning restrooms multiple times per day. And all the cleaning products meet 
CDC regulations, and of course, the ISSA people have copies of the data sheets, in case there 
is interest. Before the reading rooms reopen to the public, which is phase 3 time, they'll be 
cleaned. We have disposable plastic covers for all the keyboards and mice. This is something 
new. So basically somebody comes in, puts on a cover, and when they're done, take it off for 
the next person to be able to use. Have hand sanitizer and wipes. Now, we have had some 
instances of potential or diagnosed COVID-19. Basically what happens is, Dr. Charles tells us 
where it has occurred. Facility operations identifies where it is, and the architect of the capitol, 
who has the--so people can go ahead and do this, they come in, and they clean the spaces 



according to their standards, at which point then the spaces are turned back over to the library. 
And they go forward. That's to let you know so that all the disinfecting is done according to an 
ongoing standard within Capitol Hill. Now for the staff returning to the library. You'll have 
cleaning supplies at hand, we have ordered in and we currently have stored. Thousands of 
bottles of hand sanitizer, disposable wipes, your service unit liaisons will have those at hand to 
be able to distribute. You'll be responsible for cleaning your personal work stations, and your 
work areas, I should say. For those who want to use them, there will be gloves, there will be 
disposable plastic covers I just mentioned for the keyboards and mice. And when there are 
identified shared equipment, like things that move books around, or locations at desks, we have 
recommendations on how to clean those, because they're all specialized, we'll be providing that 
to basically everybody on a item by item basis. Next slide please. Okay, and what's returning 
when you come back too? Remember seeing that slide that Mark showed with 140 pallets of 
mail? That's going to start to come back into the library based on your requirements. Basically 
we will work with Library Services and Copyright as to when those will come back. On site 
deliveries will be resumed. Loading dock comes back for normal operations at five days a week. 
Unbatched contractors will be allowed in the building, but you will have to escort them, keeping 
your six foot distance, but nonetheless, they'll have to be escorted into the building and out of 
the building. Food service. Vending lounges are open in all buildings, and they will be stocked. 
There will be no furniture for you to be able to sit. But the other food service right now is closed 
until--for the foreseeable future. Transportation, government vehicles are available. They're 
cleaned to GSA standards every day and when needed, we can go ahead and do shuttle 
services, but it's going to be very, very limited. And parking, batched library staff can still access 
the Madison Building parking garage. Next slide please. I think I go back to Mark. Thank you. 

 

>> Thank you, Liz. Most frequent question that I get is when will the library reopen, and how will 
that be communicated to staff. So if we could go to the next slide please? So as you saw in the 
slides for each one of the phases, and the parts, each one said, you know, no set date, no set 
duration. So that's because our opening is based on certain conditions that can be met, that 
those are conditions external to the library, also, as well as we being fully prepared for all the 
facility measures that Liz has just described. But the trend is clearly, is clear that, you know, we 
will be set for sometime in mid-June to be opening up the library, for that first phase 1 part 1 of 
about 5% of our work force, which is less than 200 staff. The decision on that date will be made 
by the Librarian of Congress, based on assessing the information that we have from multiple 
sources, as well as the local conditions. And we are committed to providing at least one week's 
notice to staff of our intention to begin this first phase. And the staff, we have an initial list of 
staff that have been identified, and we will be cross-referencing that with people who have self-
certified themselves as being in vulnerable categories. Next slide please. So, this is the high 
level view of the local conditions that we see in the DMV, obviously you've all been following the 
news, and you know that Maryland and Virginia have opened up for some level of activity, the 
district is still on a stay at home order, at least through June the 8th, however, every day the 
governors in Maryland, and Virginia, as well as the Mayor in D.C., provide new information on 
how they are slowly opening up their jurisdictions. But I think the clear trend here is that part 1, 
or phase 1, part 1, opening of the library, you know, is foreseeable in June. Next slide, what I'd 
like to do is turn this over to April Slayton, our Director of Communications, who will now go 
through a high level our communication strategy going forward. April? 



 

>> Thank you, Mark. So we recognize that this pandemic has really caused significant 
disruption to people's lives, and there are a lot of questions and feelings about the plans to 
return to work in the buildings. And throughout this period of the pandemic, we've prioritized sort 
of an ongoing communication with employees about our operations, policies, health information, 
HR resources, among other things, and as we continue to plan for our return to library facilities, 
we're going to continue to provide a high level of resource for employees. You know, we have 
the all employee emails that go out each day. We have a website on the public facing LOC.gov 
website, so that everyone has access to the latest information and guidance about the 
coronavirus situation and about the library's policies and actions so that everyone has access to 
that information. We are developing fact sheets, and checklists, and FAQ documents to be sure 
that everyone has access to the kinds of consistent information that will help you have some 
strong understanding of what the library is doing, and what we're asking of you as employees to 
do to support a safe return to work. So it is really important to read and review the information 
that is provided through official sources, especially the all-staff emails and communications that 
you get from your supervisors. Next slide? And you know, we, as part of our communications, 
we do have some goals. We want to be sure that everyone understands that the library's 
actions, and the decision making is just understanding that it's a very deliberate and careful 
return. We want to make sure that people know they can ask questions and receive answers 
about the process. We want employees to feel empowered, and to recognize that they are--that 
the library has these policies and procedures in place, that every employee has to play a role as 
well to make sure that this return to on-site operations is successful and maintains everyone's 
ability to come to work and have the safeguards in place. So it really is a partnership, and we 
want to make sure that when we're communicating that we share things in that spirit, and make 
sure that you have the information you need to do that well. Next slide. And then really you'll 
see these key messages over and over in our communications, and that's important, because 
we want people to understand that these are the fundamentals that underlie the process as we 
move forward, that employees' health and safety are at the center of the planning, that the 
timeline is dependent on local conditions, that we will be giving employees notice, advanced 
notice, before they're expected to return on site, and that there are going to be detailed 
information and resources available to support employees as we do this. And you will also see 
ongoing continued reference and links to policies and information about workplace flexibilities. 
You'll see links to special announcements that are regularly included when we are talking about 
the options available to employees as we move forward, and that will continue as well. And 
those are just the high level points that I think are important for everyone to understand as we 
continue this communication and we are really looking to make sure that it's a two-way 
conversation, so we're trying to facilitate answers to as many questions as possible. And thank 
you. 

 

>> Thank you, April. So we've walked through an awful lot of information in the last 33 slides. I 
don't want to really add anything more to one of those sections of the presentation, so I guess 
best thing to do at this point would be to open it up to your questions in the time that is 
remaining. In terms of the questions I would ask that everyone has a very unique situation, the 
questions that will be most helpful to everyone on this briefing today would be those that speak 
to the overall approach of the plan, as well as the various measures that we have in place. So if 



you please could try to have your question be one that is applicable to as wide a number of staff 
as possible, that would probably be helpful. 

 

>> So, we had a lot of questions coming in. We have about 15 to 20 minutes left. I do want to--
there's questions regarding the availability of the slides afterwards, and this Town Hall. We will 
be releasing a link of a video of this Town Hall for staff members who couldn't finish, or were 
having technical problems entering the Town Hall. So let's start with the first question. It says 
please address how much lead time employees are to be given before they're expected to 
return to the office. We have heard different time frames. Is it one week? Is it one pay period, 
etc.? 

 

>> This is Carla Hayden. It's one week. You want to add to that or? 

 

>> I would just say that, yes, as we progress through the various phases and parts, our intention 
is to be sure that staff who are going to have to report in the next part or phase, have at least a 
week's notice. 

 

>> All right. Let's go to the next one. Question is, what does it mean--I'm having a little issue 
here. What does it mean in Phase 3.2, to have all staff come back for some activities while still 
encouraging telework for those who do not lose productivity, perception that our teleworking 
successfully, will they still be required to come in sometimes? Or some days? 

 

>> Yes [chuckles]. 

 

>> To answer that at a high level, our expectation is that by the time we're into phase 3, that all 
staff will be on site for a portion of their work. And we recognize that some staff right now are 
performing, you know, 100% of their time there in a pay status for situational telework. But there 
are--that doesn't necessarily mean that all of that work is the work that would necessarily be 
required on an ongoing basis. There are times when everyone has to be here in one way or 
another, for some portion of their time. So while we may have telework that is beyond what we 
had prior to the pandemic, by phase 3, we do expect that all employees will be spending at least 
a portion of their time on site. Some much more than others, and others a little bit less. 

 

>> Next question. Has the library identified at what phase will loans of materials and library 
loans, library staff, etc., resume, given safety concerns? 

 

>> That question goes to the plans that the service unit that is responsible for those loans 
returns to prioritizing the work. All right--congressional loans are a high priority of work, so you 



know, that would be anticipated to begin at some point in phase 1, but I would have to defer that 
to the service unit for confirmation. 

 

>> Next question, how is the library accounting for the mass transit related risk that staff will be 
exposed to in the morning and evening commutes? 

 

>> I'm going to hand this one off to Ed Jablonski, please? 

 

>> Well, yeah, we're keeping apprised of what the transit authority is doing, as far as the 
protections they're providing, and they are aware of the concerns also in taking additional 
actions. You know, in the first part of phase 1, there will be parking available for anyone who 
chooses to drive in to work when we get into the later phases, you know, we'll see what the 
conditions are at that time. 

 

>> If someone gets a case of COVID-19 and has a very lengthy recovery and is barred from the 
office, how will leave be managed? Will advanced sick leave be granted? 

 

>> I'm going to defer this to Joe Capello, but of course, this is a hypothetical question. But Joe? 
Leave flexibilities? 

 

>> Sure, Mark. Leave flexibility, obviously we have several. The categories that I described 
earlier, as it relates to advanced sick leave, that is obviously something that is still available for 
employees. That process has not changed, and we will definitely consider advanced sick leave 
in a circumstance that you describe in the question. 

 

>> And this is probably a question for Liz Scheffler, are cleaning protocols being followed for off-
site locations as well? 

 

>> Okay let me talk, because there are a variety of off-site locations, and if these are ones that 
are controlled by the library, yes, that would be the contractors that we currently have hired for 
Packard, and for Fort Meade. If they are GSA contractors, which would be the situation for 
Landover and Taylor Street, they've been asked to follow the GSA protocols, and of the cases 
we do know, they have been following the CDC recommended processes. For the AOC 
controlled locations, I'm sorry there are so many, yes the AOC is following those higher level 
protocols too. Those would be the ones at Cabin Branch. 

 



>> Here is another question. How, if at all, will our work space be modified to ensure 
appropriate social distancing? This is another-- 

 

>> Oh sorry-- 

 

>> Yeah, question for Liz. 

 

>> Sorry, I jumped the gun there. Let me talk a little bit about this. We're not modifying work 
locations. What we are doing is working with your space liaisons, knowing that we have people 
who are on telework, and knowing that there are spaces within organizations to go and basically 
ensure people are located six feet away from each other as the guidance gives. So it's not a 
question that we have to go ahead and modify anything, because we don't. We simply have to 
ensure people are located properly. And we have been working with the space liaisons to do 
that. Thank you. 

 

>> How will LOC enforce the requirement to wear a mask inside the building for employees, 
contractors, and authorized visitors? Lately there have been a number of people who are 
disliking the idea of wearing a mask. 

 

>> Or facial covering. 

 

>> Or facial covering. 

 

>> Joe Capello, would you go back to the slide where we have the requirements? 

 

>> Sure, Mark. Yes, for all of our employees coming back to work in the building physically, 
wearing of a mask is mandatory, given the current operations that we're under. You know, 
obviously we would hope that we're not in a circumstance where employees would not comply, 
but at the end of the day, the library needs to adhere to guidelines and safety and health 
standards, and in the event of non-compliance for someone, who would not be wearing a mask 
and refuses to, supervisors, managers in leadership, will use enforced leave where needed, as 
well as suspension. We obviously hope that it certainly does not come to that whatsoever. And 
that everybody would understand that the current circumstances warrant definitely wearing a 
mask. 

 



>> And Dr. Charles, could you elaborate on personal face coverings that are described in that 
slide? Mask or personal face covering, Dr. Charles, please? We might have lost Dr. Charles? 
But you'll notice on the slide, page 23, that it says a mask or personal face covering. And that 
gives an opportunity to have different types of cloth material covering the mouth and the nose. 

 

>> All right. Let's go to our next question. Is there a plan of what to do if cases start trending up, 
or there's another wave, and the area has to be locked down again? 

 

>> So I'll take this one. As you can see, you know, we have three phases, and we have multi 
parts in phase 1, and phase 3. It's designed that way so you know, hopefully we'll be in a 
situation where, you know, the trend is good, and positive, and we can proceed through the 
phases, and ultimately get to the end of this. But we do realize that, you know, there's always a 
possibility that situation could change, so we can step back through the phases, and limit the 
number of staff that are here at the building, and work with the architect of the capitol, you know, 
to disinfect any areas that might need that kind of activity. So what we've tried to do is, by 
building multiple parts into this, is to have the ability to step up and step back if the conditions, 
you know, require it. 

 

>> And the next question, in general, how long do you anticipate each phase lasting? Will you 
retain the one week notice before each transition? 

 

>> I can speak to that, we will have the one week notification before any movement to a 
different phase. It's difficult at this point and possibly in the near future to anticipate how long 
each phase will last. It will depend on local conditions and I think we have Dr. Charles back on 
the line. 

 

>> Okay, I'm sorry, would you please repeat that comment? I was trying to get unmuted. 

 

>> No problem. If there is another wave, or cases start trending up again, what is the plan to 
inform the staff? Will we be giving them a week notice? Or what would be done giving 
notification? 

 

>> And I already mentioned the week notice, as we've said before. But it was how do you tell 
how long, how long do you tell, between the--going between the phases? 

 

>> Well definitely the duration of time between phases is dependent on the trending of cases, 
and calculations and all those things that we are now using as a marker for returning to the 
library. So, and we will be monitoring for ourselves, here in the library, but we're also continuing 



to monitor the local jurisdictions as well. So we would be alerting our library leadership if there is 
such a trend that is beginning, and we will be monitoring what is being said by the governors 
and mayor, and conveying that information so that we can act promptly. So a week definitely it 
could be shorter or longer, depending on what is happening in the community. 

 

>> Thank you Dr. Charles. Next question. What if individuals have no access to child care, 
school, summer camps, adult day care, etc., and are expected to return to the office? What if 
people are caregivers, or live with people at high risk? 

 

>> Joe? 

 

>> If you notice on the recertification form, there is an opportunity for those who are caregivers 
of or living with people who are at high risk to go ahead and indicate that, so that they would be 
counted in that group. 

 

>> And this is Joe, I'd also--we talked about Families First, the Coronavirus Response Act. The 
paid sick leave categories that extend to caregivers, whether you're caring for a child that is out 
of school or daycare center that is closed, and the other categories described in that earlier 
today. Those extend through the rest of this calendar year. Obviously there is a cap on the 
number of hours, but that is extended for the rest of this calendar year, as well as additional 
category of FEMLA, that is not an additional FEMLA of 12 weeks on top of what is already 
afforded to employees, but that is also available in the event you go beyond the 80 hours that is 
part of the Families First Coronavirus Response Act. And again, that is available throughout the 
remainder of this calendar year. 

 

>> So we're running out of time here, so two more questions. What should staff do if they do not 
feel safe commuting into work, but are required to come in? 

 

>> Staff will have to make alternate arrangements to report to work. 

 

>> And one last question, will you discuss air ventilation and air filtering, air filtering protocols, 
for our buildings? 

 

>> This would best be answered by either Ed, or Lyn Scheffler, it's a facilities question. 

 

>> Yeah, I'll take the question. 



 

>> Okay, thank you. 

 

>> Yes, we do have filtration of air, you know, we're working with the AOC to get all the details 
about it so that we can provide it to the staff, but we have some high quality air filters in the 
system. 

 

>> Thank you, Ed. So unfortunately we can't get to all the questions today, but please still email 
your questions to staff questions at loc.gov, and we will compile all these questions and try to 
answer them as much as we can during our daily pandemic emails, and it will help assist us in 
creating FAQs for the staff also to look up. Also once again, today's Town Hall has been 
recorded. We will be sending everyone a link if you want to re-watch it or go through the slides 
again, it will be available to you. Once again, thank you for joining us today. We appreciate it. 
We appreciate your patience, especially in trying to week through and getting into the room, 
once again, feel free to email us, and thank you to all our panelists. 

 

>> Thank you. Everyone. 

 

>> Thank you. 

 

>> Thank you. 

 


